
Nantucket School Committee 

Meeting Minutes 

December 6, 2011 

Page 1 of 4 
 

Present Members:  Jenny Garneau, Helene Blair, Robin Harvey, Melissa Bonvini Murphy, Timothy 1 

Lepore, Superintendent Michael Cozort, Shaun Stojak 2 

 3 

The meeting was called to order at 5:56 PM in the Nantucket High School Cafeteria. 4 

Opening remarks of the overwhelming Division 5 Superbowl Football win for the Nantucket Whalers 5 

vs. Boston Latin Academy Dragons.  Jenny Garneau read a letter of praise about the Football team’s 6 

conduct during a hotel stay written to Principal Buckey.  Members of the School Committee 7 

commented about how proud they are of our student-athletes and how special it is living on the Island 8 

of Nantucket. 9 

 10 

A motion to approve the agenda was made by Helene Blair, seconded by Robin Harvey.  11 

  12 

Presentations & Discussions of issues of interest to the Committee 13 

School Presentation- CPS Food & Supplies for Troops Drive 14 
Scott Meadows opened, happy to share a “feel good story” along with 8

th
 Grade Social Studies 15 

teacher, Jessica Evans.  For the past seven years, Mrs. Evans has been organizing a collection drive 16 

for our troops overseas.  She reported an overwhelming response from the students, teachers, parents, 17 

and community at large, of generous donations inclusive of toiletries, sundries, non-perishable food 18 

items.  Mrs. Elizabeth Sibley, CPS Art Teacher, contributed donations of student-made custom 19 

journals. Not only does this provide great contributions for our enlisted personnel, but it also 20 

generates conversation at home.  Students are sharing stories about soldiers they know or are related 21 

to, or have heard about and Melissa Murphy concurred that it generated conversation for her family. 22 

The Committee was very pleased to hear this story. 23 

 24 

Student Support Services-Nancy Miller gave an overview of the Department of Special Services 25 

and provided a breakdown of percentages of Students with Disabilities.  The figures indicate a slight 26 

increase (up 1.5%) from a year ago.  However, the out-of-district placements are the lowest in years, 27 

as we are trying to develop programs in-house for our children. Data shows 57 students are on 504 28 

Accommodation Plans, roughly 4% of the student population 29 

 30 

New programming includes the STEPS program, a therapeutic program at CPS that began FY 2012 31 

with four students and has increased to 6 students.  Each student has an individualized program: small 32 

group instruction, study skills, counseling and social work and behavioural support.  This pilot plan is 33 

showing tremendous progress with potential.  Suzanne Fronzuto has accomplished a lot as lead 34 

teacher.  Another pilot is district wide Social Workers, Julie Kingston and David Seigel, working Pre-35 

K-12, providing individualized therapy, group therapy, crisis intervention, teacher/admin consultation 36 

and parent outreach. One other programming change was expanding the Reading Specialist position 37 

at CPS to full-time.  Robin Harvey asked how many students this actually services. Nancy Miller said 38 

she would follow up with that data. 39 

 40 

The Emergency Safety Assessment Protocol has been revised and will replace the current Suicide 41 

Crisis Protocol.  Considered a thorough document, the revision added some flexibility for staff in 42 

determining the needs of children.  Jenny Garneau shared that the school district collaborated with 43 

Family and Children Services to produce the document.  Tim Lepore asked about the process of  44 
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parental notification.  Nancy Miller responded that each case depends upon the child and the severity 45 

of the situation.  In emergency cases, the parents may be notified after the child is sent, but in other 46 

situations, the parents may be notified before.  47 

 48 

Semstracker is the new software utilized within the district to track and manage paperwork for 49 

students with disabilities.  It is a very useful tool, reducing man hours of simply pouring through 50 

paperwork to access each student’s 504 Accommodations and IEP plans.  Confidentiality appears to 51 

be better, suggesting that information is stored only in data files. 52 

 53 

Finally, the Coordinated Program Review (CPR) for Special Education, Civil Rights and ELL is 54 

underway. Nancy Miller and Assistant Rebecca Earle have already begun the training for the self-55 

study submission due in Summer 2012 and state audit by the end of the year.  A team from the DESE 56 

will visit Nantucket for several days to observe the programs and conduct interviews to generate 57 

reports to include any findings of non-compliance.  We will have one year to correct any findings, but 58 

are hopeful that they will be minimal. 59 

 60 

Tim Lepore asked about concussion guidelines and whether afflicted students would be covered by 61 

504 or health plans.  Nancy Miller stated that the 504 plan might provide more stable tracking for the 62 

student as they progress through their education. 63 

 64 

Federal Grants 65 
Federal Grant information was presented comparing FY 2011 and FY 2012.  Superintendent Cozort 66 

wanted to highlight that while some grants showed no change, others were stable, and some showed 67 

significant decline.  Overall the $260,000 decline was not a surprise, because we were informed of 68 

the ARRA and ED Job Grants termination, but we had hoped some funding might come to offset 69 

those losses.  Over the last five years, many Federal Grants have dried up (Title IV and V) and Title I 70 

is the only grant that has increased and this is based on Free & Reduced Meal Programs.   71 

 72 

Budget Development- 73 

Facilities - Presented by Director of Facilities, David Kanyock. The Facilities Department Budget is 74 

12% of the overall budget.  FY 2013 shows one new request of $180,000 for total utility annual 75 

shortfall due to rate (15% increase) and facility (39 restored, operating use days) use increases.  We 76 

have elected to maintain building availability to what is/was prior in FY 2011.  The building(s) 77 

continue to be closed on Sundays, including the pool.   78 

 79 

Projects listed for this year’s capital requests include: Technology infrastructure upgrade; replacing 80 

the existing roof on the K-2 section at NES (which will be the last roof project for the entire campus 81 

for upwards of 20 years); NES classroom upgrades; CPS classroom upgrades and CPS Fire Alarm 82 

upgrade; NHS Auditorium upgrade, including HVAC renovations; and finally, the Stadium and 83 

Athletic Field Upgrade (Phase I).  Preliminary meetings with the Capital Committee have proven 84 

favorable and both Mr. Kanyock and Mr. Glenn Field are confident that we can expect to see a fair 85 

amount of funds allocated. 86 

 87 

Technology – Presented by Director of Technology, Karen McGonigle.  The Technology plan defines 88 

how the district will provide educational and administrative technology with professional 89 

development and aligns with the NPS Strategic Plan.  The Tech Budget is 2.4% of the overall budget.   90 
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FY 2013 shows no new requests, simply some reallocation of funding.    With the exception of salary, 91 

the budget is level funded.   Jenny Garneau asked how the NPS technology budget compares to other 92 

districts and felt this would be a worthwhile investigation.   93 

 94 

Nantucket Community School – Presented by Director of the NCS, Pauline Proch.  The Community 95 

School Budget is 1% of the overall budget.    There has been a significant decrease of revenue over 96 

the last 5-10 years, which has necessitated increased fees for participation and resulted in some lost 97 

positions.  NCS has decreased one full time lifeguard position, one Camp Director position and 98 

eliminated programs for Sundays (as the building is closed district-wide).  There are no new requests, 99 

however there is a salary funding increase request for the first time in four years to accommodate the 100 

work load increase. Mrs. Proch did report two recent successful grants, including a $25,000 After-101 

School Grant.  Robin Harvey expressed concern that many people throughout the community really 102 

don’t know all that the NCS does and would like to see some PR on behalf of the programming 103 

developed.   104 

 105 

Comments from the Public 106 
Mrs. Alice Crowley, 8

th
 Grade Math Teacher and Co-President of the NTA, asked for clarification of 107 

the “roll forward” budget presented at an earlier School Committee meeting.  It was confirmed that 108 

the figure provided was $408,000 in additional funding would be needed to meet the contracts 109 

currently in effect and that a $180,000 increase would be needed in utilities to offset over 110 

expenditures in that area. 111 

 112 

Committee discussion and votes to be taken 113 
A motion to approve the transfer and invoices was made by Tim Lepore and seconded by Helene 114 

Blair.  The motion was approved by a vote of the Committee. 115 

 116 

A motion was made to approve the minutes of November 15, 2011 was made by Melissa Murphy and 117 

seconded by Helene Blair.  The motion was approved by a vote of the Committee. 118 

 119 

Superintendent’s Report 120 
On the Horizon-Superintendent Cozort noted that Elizabeth Gibson will present from the Town of 121 

Nantucket.  Superintendent Cozort will give a detailed account of the enrollment projections, and we 122 

will have presentations of remaining budget departments:  NES, CPS, NHS, Central office and 123 

Athletics.  Finally, there will be a reflection of the Progress of the District Goals.   124 

 125 

Enrollment Update- Superintendent Cozort pointed out an increase of seven students within our 126 

district during the last month, although it is not unusual for this number to go up and down monthly.  127 

Tim Lepore agreed that the number of school physicals he has done is certainly increased.  128 

 129 

Superintendent Cozort mentioned that new Director of Curriculum and Assessment Christine Tyrie 130 

will be here next week and will be here for the School Committee meeting. 131 

 132 

Superintendent Cozort shared the Ad Hoc meeting went well and this was a good venue to share the 133 

needs of the school.  He, along with Mr. Field and Mrs. Harvey attended and felt it was a substantive 134 

meeting.  January 10
th

 2012 is confirmed as the next Ad Hoc meeting.  135 

 136 
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 137 

Sub-Committee/Work Group Liaison Reports and Acknowledgements: 138 
Shaun Stojak, Student Council Representative, had no news to report. Next meeting wil be on 139 

Tuesday, December 13 right before the SC meeting. 140 

 141 

Dates to Note:  Thursday, December 8 are choral concerts. Saturday, December 10 is December 142 

Delight, Next Monday, the 11
th

 is The Dessert Cabaret. 143 

 144 

Nantucket Golf Club Applications were all submitted to the Superintendent’s Office, there were 24 145 

students who applied. 146 

 147 

A motion to adjourn the School Committee meeting was made by Robin Harvey and seconded by 148 

Tim Lepore. The motion was approved by a vote of the Committee. 149 

 150 

Meeting adjourned at 7:31 PM 151 

 152 

Respectfully submitted, 153 

Logan M. O’Connor, School Committee Clerk 154 


